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S OBJECT:  Operational  Report  -  lessons  learned,  HQ,  44th  Engineer  Group 
(Construction)  for  Quarterly  Period  Ending  31  January  1967 

TO;  SEE  DISTRIBUTION 


1.  Forwarded  as  inclosure  is  Operational  Report  -  Lessons  Learned, 
Head<ytarters,  44th  Engineer  Group  (Construction)  for  quarterly  period 
ending  31  January  1967.  Information  contained  in  this  report  should  be 
reviewed  and  evaluated  by  CDC  in  accordance  with  paragraph  6f  of  AR  1-19 
and  by  COKARC  in  accordance  with  paragraph  6c  and  d  of  AR  1-19.  Evalu¬ 
ations  and  corrective  actions  should  be  reported  to  ACSFOR  OT  within  90 
days  of  receipt  of  covering  letter. 


2.  Information  contained  in  this  report  is  provided  to  the  Com¬ 
mandants  of  the  Service  Schools  to  insure  appropriate  benefits  in  the 
future  from  lessons  learned  during  current  operations,  and  may  be  adapted 
for  use  in  developing  training  material. 
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US  Ar*y  Ordnance  School 
US  Arary  Quartermaster  School 
US  Amy  Security  Agency  School 
US  Amy  Transportation  School 
US  Arary  Signal  School 
US  Amy  Special  Warfare  School 
US  Amy  Civil  Affairs 
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TSXB»Qe  %  gsfctta «yt  1S6? 

£8&3G$t  Oj«Ttetifia*l  Hspasrt  fc?  Qtaeisxly  Period  Ending  31  &a  BC3 
CStCJr-65  . 

ffiCTESE  I 

1«  HtSSIOH;  fits  £Afch  Eeglnarar  &ors>  (Ceaatrtstdon)  oosiiased  Its 
wlcaion  «f  prodding  construction,  rehabilitation  and  adJLEtcnaaca  of 
reeds  and  fhcilitiBO  in  carport  Of  Ajsjy  and  Air  Force  operations  in 
Thsilscd,  2»  Sroup  also  tratlxmeri  to  prorido  ccntiiEdag  reconnaissance 
of  tbo  rosd  ait  tdihic  fibrths&at  Tbailaai.  B»  area  of  operations  continued 
to  be  KLdcgpre&d,  extending  froa  the  la. jests  n  border  in  tie  sooth  to  feb» 

Sctong  Elver  in  feha  north,  Durirg  tbe  reporting  period  tha  umber  of 
projects  assigasd  to  this  easani  inrresaei  by  35%. 

i.  Ccatnlcted.  Projects t  During  tie  reporting  period  the  follctfiag 
caastasrtion  projects  vsre  oussplsied,’ 

(1)  Ssfctahip  PCEL  Facility  and  Accees  Enfcd. 

Duzirg  this  period  fetes  psriaeter  security  Hasting  \wts 
completed*  The  facility  in  clads*  a  33,000  BSL  Tank  Pam9  access  roads,  a 
secidsfeand  and  security  £ea ce  And  lighting.  Funds  in  tbs  asouni  of  $199,111 
tyure  been  ccHcdited. 

(2)  ECQJs  Caatp  Friendship. 

Tt»  total  project  included  Urenty-eigii ,  feravsem  BOQ'fi 
are!  taro  VIP  qaarfeers.  Siese  vere  cospleted  en  13  B?v  66  at  *  total  cost 
of  £152,000. 


(3)  Phase  J.j  Kaxet  PCS.  Facility 

The  cnnatrwttioa  during  this  period  ooaaistad  of  Uswm 
eenereto  ttsoku  arloahLag  pads  vith  air  tgioaditg  point*  each,  ataodsted 
ra-ping,  and  has  e saverefes  cKtri'ne’s-sxit  jsda.  This  project  an  addition 
ua  ftajs  I  end  wa#  cosspletawl  ca  12  Dec  66,  Funds  in  tbs  ee&ut  of  &L85,162 
have  been  ctsssdsrted  tc  date. 

(4)  Special  forces  Training  Camp,  Sakoo  Kakhon. 

The.  facility  constructed  at  this  site  consisted  of 
thirteen  billets,  a  B CXI,  a  mess  hall,  a  shower /washroom,  a  latrine,  an 
eight  cube  water  tower,  a  generator  sbsd,  and  electrical  distribution 
systems.  The  camp  was  completed  on  15  Tec  66  and  funds  in  the  fasoent 
of  $22,342  have  been  committed. 
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SQBJECTj  Operation#!  Baporfc  for  Qc&rtcrly  Period  &uii££  21  feu  6®  ECS 
CSK£^65. 

(5)  Special  Forces  twining  Ce®,  Pak  Choog, 

T>Hs  site  had  been  previously  used  by  a  rcssardi 

rvrgftrrt  ytt.< nn  X3J3iES  IE  GoTQJSSSSnt  ODfarSCt  24jd  tsdldiOgS  WST* 

&v*ilhfel8  tor  ass  by  the  Special  Forces  el®5sntc  is  a  rs&alt  tha  astf 
construction  at  this  aits  sa*  less  than  at  tia  other  t*s©  tits®.  Sjs 
aw  ccautrectioa  at  pak  Chong  consists  eff  seven  Id  lists,  t  UC3S  ball,  a 
shower Aasfcroaa,  an  e£ghfc  cubs  »etar  tower,  aid  a  latrine  c  (Idol  1) 

In  addition,  oansMarebla  effort  was  epsat  oa  upgrading  the  16  tdl« 
access  road  into  tbs  site  Cine! 2-3).  Oca  bridge  was  constructed 'and 
e*msr*l  culverts  placed  as  7*all  as  widening,  reshaping  and  ditching  of 
tbs  oaiira  length*  Ccnaidaxabla  difficulty  *ss  experienced  in  this  project 
with  proautcadt.  of  supplies,  Local  supplisre  for  the  »cst  jnrfc  roffoned 
to  doll vor  materials  to  the  esap  sits.  Baa  cue  supplier  who  agreed  to 
on  kite  daliveiy  travailed  half  vsx  to  tbs  site  and  then  refused  to 
procoed,  unloading  hie  materials  along  tbe  road  si  da.  HxLb  project 
was  eonroloted  oq  23  Dsc  66  and  $16,088  has  been  ccsaittal, 

(6)  Special  Forces  graining  Cassp,  TrSng, 

Bio  facility  const  rooted  at  this  c£sip  ccoctrta  off  ten 
billets,  a  70  wan  ness,  an  aid  station,  a  ahower/waahrocEj*  a  latrine, 
an  rrf  ght.  cube,  water  tower  ■  -  a  canannicaticns  and  gensrotcxr  shed. 

Particular  problems  attendant  to  this  project  wore  the  ertrees  distance 
(535  tir  adlss  fzm  Xorct),  tbs  imbLlity  to  establish  reliable  and 
responsive  coEEami  cations  with,  tbe  site,  srril  record  flooding  in  the  area 
which  severely  delayed  dalivexy  of  ronsfcrtseticn  materials,,  fhe  site 
sss  ecsplsfced  can  15  *aaaiy  1967.  Fuads  is  the  OHount  of  S3.9?t73  have 
been  assdtted. 

(7)  Paving  eff  I’ad  y~3,  Crap  Fritxsdahlpu 

TMe  project  consdstad  of  shaping,  placing  and  oacjccting 
baae  coarse  material  arri  application.  of  a  dcnble  Htaadnoas  surface  truat- 
nptf:  to  a  110*  x  2? 0*  open  storage  pad.  Tbe  project  was  completed  27 
Deeeriaer  1S66  at  a  cost  of  $5?395.77. 

(8)  allocation  of  Tied  Qoard  Home  and  construction  of  Truck 
Parking  Area,  Eoj  _  Thai  Air  Bose,  Karat. 

7M»  project  consisted  of  widening  the  cristing  jostXay, 
ooaatructdjQn  of  a  concrete  pad  far  a  gp&xd  bxiaa,  and  construction  of  a 
50'  X  400*  p*Tfting  area  surfaced  with  a  double  bitnaincxis  surface  treetsant, 
BriLe  project  was  cosplsted  18  Dec  66  at  a  ooefc  of  $9,094=30, 
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Operaticra!  Report  for  Qsirfcerly  Period  Ending  rl  Jan  67,  ECS 

GSFCS~65. 

(9)  Construction  of  EactUtLes,  56lst  Engineer  Ccepany* 

This  project  originally  included  a  aajor  expansion  of 
tbs  Ml  let,  adainistration  and  naistennnee  areas  assisted  tbs  56lst 
Engineer  Caspsay  in  Gasp  FricadsMp.  However,  upon  r..f?lalan  of  the  Group 
azplo$aeat  plai  the  561st  wa s  desigiatcd  to  aastES?  responsibilities  for 
the  Sbrthsagt  TjOC’s,  *nd  the  scops  cf  tbs  exmmixm  project  was  greatly 
reduced,  A  40!x200!  open  naintcoance  ehed  was  tin  only  haliding  ccnctmctod 
under  this  project.  Upon  cccpletion  of  this  structure,  the  project  was 
terminated.  Cost  of  tte  project  was  $952.00. 

(20)  Access  Road,  Green  Hill. 

'Shia  project  consisted  of  reshaping  and  raayrf icing 
(ec'Bjacted  gravel)  approxissataly  0.6  idles  of  access  road  to  the  Green 
Rill  Signal  Site.  Also  included  was  the  construction  of  the  necessary 
drainage  structures.  The  project  was  ccaspletod  on  28  Sot  66  and  $3,732 
ha a  been  coKzriJttod. 

(11)  Repair  of  Access  Road,  Odora. 

This  project  consisted  of  reshaping,  compacting,  and 
applying  a  dost  palliative  on  1.0  miles  of  road.  The  road  serves  as  an 
access  rente  to  the  Worn  Signal  Site  and  passes  through  the  Royal  Thai 
Anry  installation.  The  road  receives  considerable  wear  from  armored 
personnel  carriers  operated  by  the  KCA  on  the  road  surface.  The  project 
vm  completed  24  Dec  66. 


(12)  Thai  Security  (hard  Eagicsatal  Beadquart®r3,  sbrat. 

This  project,  reported  as  conplcto  in  tbs  previous  report, 
was  reopened  and  .increased  in  scope  to  iuclrdo  *be  eecstruetdon  and  install¬ 
ation  of  2  flag  pal  is.  'The  project  is  act*  ccoqdebe.  &  additioml  costs 
were  incurred. 

(33)  3000  ESLTapfc  Sat  te  hip. 

This  project  consisted  of  the  erection  of  a  3000  BSL 
bolted  steel  tank  to  provide  additional  weter  storage  espabi lity  at  Chap 
Ifeysssa.  The  project  was  cocpLctod  on  16  January  1967.  So  direct  costs 
were  incurred. 

(14)  Co»«aaic3tioos  Soilding,  Sokon  EaRfcon. 

This  project  coasicted  of  the  construction  of  a  iS'xSO1 
caannnicE-tAono  build. leg  at  the  Civil  EOlice  KLLitsxy  Headquarters  1, 
location  near  Sakon  Sakhon,  The  building  was  constructed  co  a  high  priority 
bo  sis  and  was  aosapleted  20  January  1967.  Krterl&ls  were  provided  free 
stoctage  for  the  Kortb&ast  Bose  Eaap.  Cost  figures  are  not  available  at 
this  idea. 
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SUBJECT:  Operations!  Soport  far  Qcdrterly  Period  Ending  31  Jan  6%  ECS 
C3FCe-65. 

(15)  Materials  Stonge  lard,  Csap  USaBrSAI 

This  project  consisted  of  the  ocz3Bfcmetd.cn  of  a  20}xUSt 
closed  warehouse  etd  an  alcrsatod  lasher  storage  area.  This  ccsjatructdoc 
was  naoesei  bated  by  the  oeed  ic  sistain  a  stodcage  of  a>tBtxuctioa  aafcorinla 
at  this  location  to  paniLt  instant  response  to  hi^i  jrlcrity  zsquiraawifca. 
iivt-erials  were  fcmisbad  ty  Post  Engineer, 

(If)  Befcabilitation  of  Snlicfced  Mena  dob,  CEap  ISfcBTB&I, 

The  EK  Clt&  at  CSscp  nSARTBlT  bea  undergone  a  caaplcta 
interior  aid  exterior  renovation  as  well  as  extend vn  landscaping, 
fetcrdal^  wears  .furnished  by  Poet  Engineer* 

(1?)  Water  Disfcribafeion  System,  Casp  USAKIKitl. 

Uvs  potable  water  system,  within  Qaap  GSAKTBAI  has  been 
completed  and  tested.  This  system  will  provide  potable  water  froa  the 
cortrai  storage  tanks  to  all  major  usars;  1*0.,  the  oess  ball,  clubs, 
aid  ebewer  paints.  Upon  installation  of  the  deep  well  paap  in  well  #4, 
and  Installation  of  the  necessary  piping  frea  that  lomtiaa  to  the  stntml 
comp  facility  the  oyefcsn  will  ba  acfeivSctod.  Eat-arials  were  furnisbed  by 
Post  Knginser. 

(IB)  Temporary  Transient  Billets,  Canp  KfiKffliJi, 

Dae  to  ths  iocroasod  popclatien  in  Canp  UHBE&iZ  .and 
the  ns«d  t*  process  new  arrivals  and  departures  through  tirs  headquarters 
tic  need  for  a  transient  billeting  facility  developed.  In  response  to 
this  r-sqalrevcmt  '3*°  uLevatod  tent  ?mr»c  far  GP,  aoUio  teats  (l6~  x  32*) 
have  beoa  canatr-ucfcoi.  Coot  data  is  not  available  at  this  tine* 

(19)  EehGfcilitzrticn  of  So  rat  A~ jy  Air  Facility  BuiMingn. 

This  project  consisted  of  the  interior  end  exterior 
y^oidlitatioc.  of  X  iaiiiings  at  tfa®  Eowsfc  Arny  Air  Facility.  This 
project  vn«  saasenttsd  co.  a  priority  b&ais  cnl  wu»  ooaplstod  cn  24  .Isa  6?. 

Cost  data  is  net  swdlahlo  at  this  tine. 


,  *•  .Forward :  The  following  construction  prelects 

h<w*  been  curried  forward  free  the  previous  reportZn/^5^  projects 

(1)  Cantorssent  Area,  Comp  Vayaaa,  Sattahip: 

I  Work  ori  this  project  continued  durinc  tl>>  r*>, -r~? 

15  aov  rapidly  nearing  c  completion,  The  major  construction 

00  ^  CC®*mlt?  f^iUtiea  wbich  depart  fre™  the 
ctandardirod  type  construction.  The  project  is  now  901  coapiete 


& 
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Operational  Bepart  far  Quarterly  PorLai  Endiig  31  Jsa  67,  BCS 
CSrOB~65. 

(2)  Ssttahip  Signal  Site* 

This  facility,  located  on  Eiil  IDO,  Sifctafaip  arwa,  is  now 
caopltte  with  the  exception  of  upgrading  of  the  access  rood.  Effort  on 
this  project  has  bean  deferred  in  favor  of  the  bigtar  priority  Azrranitica 
Storages  Facility,  The  project  is  now  3J$>  complete, 

(3)  •toaunition  Storage  Facility,  Sattaidps 

Work  on  the  ftonunition  Storage  Facility  cost! need  ttarijcg 
tha  repartias  period.  Contract  eqaljosat  has  been  longed  for  this  project 
in  order  to  angoont  tii;  earth  nearing  capability  organic  to  the  conrtnicting 
clsssari,  The  project  is  ooj  ly&  ccnplete,  This  revised  percerriage  of 
oa^icfcLoa  reflects  the  increased  scope  of  the  project  which  rjw  includes 
35  jrsd#  and  access  roads,  pad  fencing,  security  ligWdng,  and  application 
c?  a  dba&le  bitm  nous  curface  treataaarfc  to  all  access  roads  and  storage 
pads.  At.  the  dene  cf  the  reporting  period  25  pods  were  cucplsted  and  5 
additional  pads  ware  useable , 

(4)  Korafc  PCS.  Facility, 

Daring  the  repenting  period  the  additions  to  Phase  I  of 
this  project  were  ocnpleted  (See  paragraph  Is  (3)  above),  Efcase  H  of 
tits  project,  which  consists  of  the  construction  of  six  permanent  building  a 
for  a  iaboratcry/ocrvica  facility,  is  pro  greened  to  bo  initiated  during 
thfl  next  reporting  period, 

(5'  Ban^cok  By-Pasa  Extension: 

Work  on  this  project  continued  during  tha  reporting 
period,  The  lb  jor  effort  is  currently  being  placed  css  reolittoort  of  the 
roadway  along  tho  OIOC  design  trace  within  the  noentaiaous  section  (KM 
5-96,5)  jClncl.  5).  '  Considerable  contract  equipment 'has  boon  leased  to 
«ng*rrt  the  earthnoving  capability  of  the  constricting  unit.  Experience 
with  thin  ncthod  on  thin  project  las  genereUy  boon  soed,  Tto  only 
disadvantage  is  the  long  load  tine  retired  for  action  thrca^i  proenrenari 
channels.  The  project  in  presently  6h%  ccnpleto, 

(6)  Sorthoast  Base  Cnnp: 

This  project  he  a  previously  been  reported  as  "9C9th  Engr 
Bfc  Esao  Crap®,  Boo  to  a  change  in  the  arployrjerrt  plan  of  the  Group  the 
nfirat  of  cenp  near  Sakon  Knkbon  has  been  redesigiated  Canp  Burn  Chit  Choi, 

At  titt  present  tine  the  561st  Ej^r  Co  is  located  at  this  coop  and  has 
re*paaoibility  for  asaplnticn  of  the  two-ccnpany  caap  (Incl  6),  The  project 
,  As  current  ly  60 %  ccnplt-te.  Prelim  nary  inforrstion  iodioates  tint  plans 
•are  developing  for  additional  logistical  arid  rainteronce  clcrrccts  to  bo 
based  at  this  location.  These  dLeaodts  would  serve  the  Sdron  Kakhon, 
ns&bon  Phanco,  Mnkrfchan  area.  Replies  to  forral  requests  fer  In  tarnation 
on  thin  mbjccfc  ir.vn  ret  been  received. 
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SE-ECTi  Opercticml  Bap  art  far  Quarterly  Period  Ending  31  ■fen  6?,  3GS 
C3C&-65, 

(?)  POL  Facility.  &Jdxm  Ibancsa. 

This  project  canrisis  of  eacBtruetica  of  2~K>/X)0  EEL 
bolted  s&eol  tanks  with  loading  end  unloading  fadlitiec,,  Work  oantinoBd 
daring  the  reporting  pried.  At  the  dose  at  tia  reporting  raried  the 
80?th  Bap  Bn  w&a  relieved  at  responsibility  &r  tbs  project  and  the  69?th 
Engr  Co  (Fl)  assonad  responsibility.  Bat  {reject  is  currently  ?6£  ccfapiste. 

(8)  Tercdnil  BcdldingB,  Sattaidp 

ftring  the  repeating  period  the  soop  of  this  project 
v*s  increased  to  incLuda  the  comtroetioa  of  throe  additional  20?x/(£* 
baUdUngs.  Effort  on  this  project  has  been  deferred  in  favor  of  the  higher 
priority  Cnnp  fey as  project. 

(9)  fie  pair  ct  Access  Road  -  POL  Pam*  Korot, 

Daring  the  reporting  period  the  noct  cerlccaly  deteriorated 
portion  was  reshaped,  ccnpocted,  and  surfaced  with  a  tVonblc  bdtacrLnaua 
surface  trestneat.  an  cstiaute  tar  repair  cf  the  rescinder  at  the  rend, 
utilising  troop  effort,  was  prepared  and  foods  node  available.  However, 
as  troop  effort  will  not  be  available  in  tin  dost  future  CSiBSGPBEJ  i»c 
requested  plans  uni  specifications  such  that  the  project  rzy  be  placed  on 
contracts  This  infomatijn  1 as  been  forwarded  to  OSaRSOFTHil. 

(ID)  Hchabilite-ticn  of  Cr«p  ER'*23iiI: 

He  cent  infonBtton  fren  OSABSOPTBAI  indicates  that  tbs 
titfe  Engr  Gp  will  aonticaa  to  occupy  Cfenp  OSuKEHAI  for  at  least  one  year. 
Tbsrafore  the  dodsian  bos  been  ne-ae  to  continue  with  the  following 
projects. 

(a)  Eebatdlitation  of  SCO  Club. 

(b)  fiftE.bilitafctcm  of  Theater. 

(«)  Bspdacenent  cf  pit  latrines. 

(d)  Replacenent  of  existing  sbevars. 

(ll)  Koxet  log  Caaplex. 

taring  the  prtnioas  ropartieg  period  tbo  Group  received 
a  rtsquLreosct  to  design  eight  different  fadJdtloo  in  tho  Knret  log 
It  was  anticipated  that  ti»  thth  Engr  Gp  would  also  construct  tiwsno 
facilities  aubsoqu.ee  „  to  approval  cf  design  aid  allocation  of  funds.  Farther 
review  of  the  overall  pro  gran  of  03  nstruction  in  thu  coupler,  baa  been  node 
by  BSASSUEEBAIj,  resulting  in  an  adja?tncnt  of  asnigiod  projects.  Tbo  Group 
baa  aw  been,  thakod  to  provide  desa^ps  for  ei$rt;  additional  facilities 
totalling  31  buxkii  ago  pins  ninor  related  horizontal  construction. 
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■raeoH-cp  3  Fsia^rr  1967 

-SUBJECT;  Creational  Ecport  fcr  Cc&rtarly  Fsriod  Ending  31  ian  2CS 
CSFCE-4.5* 

c.  Ssr  Projects:  Tho  following  pco  jsdta  were  assigned  to  the 
Group  during  the  report  ir^  peeded. 

(1)  Inland  Hoad. 

Tho  group  tea  bssn  assigned  respaoaibiliiy  tor  cojatmetion 
of  tbs  Inland  Boad.  vtriiSi  'Kill  rgwmd  fraa  fetfcahlp  tc  osar  CbacboengaBa u 
a  diatarco  of  122  OL,  The  road  will  be  coin  t  ranted  a.ltag  an  architect/ 
eaginser  dasigped  cmterlirB  and  vill  have  a  road  arrises  of  anjectod 
Ihterite,  Tho  directed  axopjetian  data  far  this  project  is  31  Dec  6?«  This 
project  rns  been  designated  the  singhr  neat  important  DS  Arsy  taak  in 
Tfcllr-nd,  Duo  to  the  M^x  priority  &  saiga  d  this  project  ccaaitrectico 
at  the  northern  end  of  the  Inland  Bead  La  s  been  initiated  by  Co  C,  flQ^fch 
Ecgr  Bn,  even  thcogh  a  written  job  directive  has  act  been  received  free 
higher  headquarters. 

(2)  'Scoop  Cantanamt,  Koka  Katfajcn. 

This  project  has  been  in  the  planning  pinna  for  a 
cavrideroble  period.  During  the  ramrtlng- period  tho  Grodp  received,  a 
directive  to  design  and  construct  the  facility,  However,  the  project  was 
deferred  doe  to  rocop.si3erata.on  at  fikCTBal,  Current  infarcaiion  available 
to  the  Group  indicates  that  the  project  will  be  cancelled  in  favor  of 
expansion  of  the  Special  Forces  facility  at  lap  Burl,  Tbe'Gioup  has  devoted 
considerable  design  effort  toward  the  project. 

{ 3 )  Scent  Kongo,  Surat: 

This  project,  consists  of  ecrrstructioii  af  the  deb  hoaou, 
hign.  and  lo*r  houses,  am  other  tdnor  structares.This  facility  is  to  be 
located  in  the  Carp  Friendship  area, 

(4)  Expansion  of  *rny  airhead*  Kex*i. 

This  project  consists  cf  expansion  of  the  present  aircraft 
parking  apron,  construction  of  access  roads,  rjainteoaous,  hangar  and  adain- 
lstrative  facilities.  Tfcda  project  has  been  deferred  dw  to  review  at 
the  OSARSUFTBil  lavel, 

(5)  Bogus  and  Diesel  Survioc  Station£  Qsnp  Fadeodabip, 

This  facility  consist*  of  twyVJODO  83L  bdVc  jteal 

tanks,  associated  piping,  dispensing  equip*  iA,  and  access  and  service 
areas.  This  project  has  been  deferred  due  to  higher  priority  projects  zui 
lack  of  available  troop  effort. 

(6)  Sbrot  Log  Cuoplex* 

Thi*  project  oonsista  of  eerr  traction  cf  35  secri-poinanaat 
haildingB  (wood  frcao  w/xsbeetos  caaait  sheet  siding  and  roof)  within  the 
Kornt  log  CaapJeec,  These  fad  litios  were  originally  inclndod  in  tip;  CEAF 
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SOSidCT:  C^BTitioffil  Escort  for  (fciartarly  Ptrlod  Fading  31  <fon  6*}  ECS 
CSFCR-65. 

contract  program  but  bars  been  rodeaijgffited  ns  troop  ccnstruetlcn  in  ardor 
to  include  necessary  operational  roejoiraents  with  in  the  av&ila’oln  funds, 
(See  1  b  (11))  Presently  the  foUrHing  buildings  are  dee  ignited  for  troop 
construction: 

(a)  li,  BOQhs 

(b)  1  Hetail  Type  Service  Station 

(c)  1F02 

(d)  1  laundry  Bdidiqg 

(e)  3  Kotor  Maintonaoce  Bldgs 

(f)  1-250  Km  fees  &Q1 

(g)  1  Do  pot  EQ  KLdg 

(h)  6  fiq  Bldgs  for  12  Co  HQ 

(i)  2  fti  HQ  Eldg 

(.i)  1  QK  Self  Service  Supply  Center 

(k)  2  EQ’s 

(l)  1  Cfcnnand  HQ  Bldg  (USAESOFE&l) 

(7)  Recreation  Center,  Canp  ^fayaa©. 

This  project  consists  of  ocnctrsciics  of  a  resreation 
ccspler  cantaising  a  coth  hen sc,  snick  bar.  and  several  ninor  structures 
at  Barfcooacr  Bay,  Sattabip.  Ceos -ruction  of  this  project  bve  bean  deferred 
due  to  bights'  priority  projects, 

(8)  BSP  Hater  Facility  *  fekbon  Pbarxsx, 

This  project  consists  of  const'rctian  of  one-lQ,0Q0  BBL 
bolted  steel  tank  far  water  storage,  installation  of  20,030  feet  of  pipeline 
with  necessary  pooping  i'adi  litres,  Hite  rials  arc  being  released  frcci 
IAT  stocks  and  shipped  for  tras  project,  Hrswever,  funds  have  not  been 
nnde  available  by  i.ne  U3..F  fur  necessary  procurenent  actions, 

(9)  Engineering  Study  -  8"  Tactical  Pipeline 

The  request  for  an  engineering  study  to  develop  require- 
neat®  far  an  8"  tactical  POL  pipeline  free  Sattahip  to  Edict  has  been 
received  by  the  Group,  The  pipeline  is  to  follow  the  route  of  the  Inlflni 
Road,  the  Bangknk  By-Piss  and  the  Bangkok  By-Pass  Extension,  Subsequent 
requests  increased  the  scope  to  inclade  a  line  froa  Kor&t  to  Odom,  The 
st)*dy  is  currently  underway. 
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SuBJECT:  Operational  Eepcrt  far  Qaarfcorly  Period  Ending  31  Jan  6  y  RCS 
C3CH-65. 

(10)  B*pair  of  Cacp  (5sm  Ststbupe. 

Four  projects  have  been  approved  for  tbo  rehabilitation 
of  Csap  Clam  Sirsthopav  These  are, 

(a)  He  pair  of  troop  teasing, 

(b)  Repair  t£  'G&ss  3ails. 

(c)  Repair  cf  electrical  systec, 

(d)  Repair  cf  EX  dub, 

(11)  *fortfceeet  IDS'- 3 

lbs  Group  his  received  a  directive  to  caraeace  upgrading 
and  sanintemneo  operations  in  linen  of  onmonicatisa  ii 1  Ecrtheast  TJailasd, 
Specific  ccpbasLs  is  placed,  co  upgrading  Route  223  (previously  route  118) 
between  Sakon  Bakfacu  and  That  Pfancco.,  ard  ca  mintet^rce  of  Rente  22 
(previously  route  IS)  between  Sakoa  Eokhon  and  BaJdwai  Fh&naa,  'The  561st 
Engineer  Cajpany  is  presently  engaged  in  these  opera tioas  in  addition  to 
couplet. ion  of  the  N,S.  Rase  tero. 


2,  PLAHKIBS: 

a.  Inland  Road:  In  order  to  provide  a  passable  roadway  by  31 
Itooenber  the  full  resources  of  the  809th  Sngr  Bn  are  beang  directed  toward 
construction  of  the  Inland  Road.  In  this  regard  planning  is  now  underway 
to  expedite  the  disen^genent  of  the  809th  frm  construction  operation! 
in  Cmp  VtyaaC-  and  ttr.  urnmiiton  Storage  Area,  Current  planning  indicates 
that  9th  leg  Cmd  will  assure  responsibility  for  construction  of  the 
telephone  building,  fir  choose,  and  torcdml  building,  fcho  Coup  Vhyaoa 
Recreation  Center,  and  security  lighting  within  the  arsumrcitixin  storage 
area.  The  809tb  vill  ccnplete  tte  remainder  of  tbe  co  ns  true  tian  which 
has  been  assigned  at  Corrp  Vayana,  This  procedure  will  enable  Co  B9 
809th  Engr  Eh  to  ccmence  construction  operations  on  the  southern  end  of 
tbo  Inland  -Boad.  as  soon  as  the  centerixne  has  been  established  and  real 
estate  access  secured, 

b»  Karat  Logistical  Carp  lex. 

In  order  to  provide  the  required  ft-ci litres  with  avaifcblo 
funds  certain  facilities  within  tbe  Karat  logistical  Ccnplex have  been 
designated  for  construction  by  troops,  Tbe  construction  effort  for  this 
project  is  cun-ently  being  furnished  by  ore  coos  tract  ion  platoon  frm  tbs 
538th  Engr  En*  As  tbe  countainous  stretch  of  tbe  Bangkok  By-Pass  Extension 
is  ccaplctod  two  additional  construction  platoons  will  be  novod  to  tbs 
Koict  area.  The  Group  presently  has  directives  tc  construct  thooo  utrnc- 
tures  inLicated  in  paragraph,  1  c  (6),  above. 
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Seoul  TT:  Oporrtional  Bepart  for  $2»rtafLy  Period  Elding  31  Jan  6^  DCS 
CSFCR-c5 . 


for  upg reding  of  Socte  223,  pwrlcaaij'  Beat© 

118,  incLuric*  replacanSTt  of  existing  tisfear  bridges  Kith  ailrarta  or 
preeast  pg-esSsvsssed  ccncrete  bridges,  4a  appropriate,  Tbs  Group  is  proesstly 
finalising  design  far  a  standard  ID  aster  spen  jr«B4t  bcncret*  bridge  and. 
irartEasti^ting  tbs  smilfibLUty  of  the  terdsare  Eactssary  fear  prsstressjhg 
opcfRiiccs.  It  tba  present  tige  only  aoe  ouspeay  is  awflnhl*  £br  a&t&gxxeL 
to  tbs  Sortbsiefe  lDC:r>.  It  bos  therefore  base  dsfcar sired  itet  tbs  InsSr 
Foma  oregtfal  c&saenb  is  not  required  at  ttds  Uss,  If  in  the  JEntare, 
addltiocAl  ti meats  ore  tsaignsd  to  the  eagtroctlaa  rrftgrtcn  In  tie  Ssrthaaat, 
the  i’ocjxircQRtEfc  fer  a  task  f cares  aasasni  alssart  Kill  bs  re-jr*alnsted» 

d«  fe-faag  SifeanrtpP* 

Subsequent  to  ccEjDatica  of  ths  aHitary  read,  follw-oa 
act! one  will  be  upgrading  and  pevirg  c£  the  entire  route.  la  carder  to 
inunro  troop  idacrtlficatlan  With  the  ems  traction  c£  the  fizel  blgtoey,  it 
ia  ctrrrwntly  planned.  that  the  section  KH  57-118  Kill  be  doaignatod  far  troop 
effort,  The  rtasslnder  af  the  road  Kill  be  upgraded  azri  psvod  by  contract, 
Upgrading  by  troops  Kill  consist  of  dnor  realiuoatst  to  alirdrato 
tmnocsssary  oarroa,  raising  the  profile,  and.  paring, 

*,  POL  Facility,  B&bcm  Pbanm  Air  Boas, 

~3nf ermtien available  to  this  Group  indicates  that  the  GShP 
Kill  forward  a  roqaist  far  construction  af  a  third  20,000  bbl  belted  steal 
tank,  Mb  tank  Kill  be  need  for  JP-4  storage  and  Kill  constitute  an 
addition,  to  the  POL  PhcUity  presently  radar  carat  ruction  at  that  location. 

It  in  ploctrxi  that  upon  cceaplstion  of  the  present  POL  project  at  Bikhan 
Fte axt  the  platoon  of  the  pipeline  canpsny  presently  cm  station  there  mil 
undertake  the  water  store. go/pipolioe  project  ani  tbs  additicoal  JP-4  tank 
in  that  order, 

*.  PaplAccocat  .P^rn  Afe  ffug. 

Oof)  of  the  contractor  core  tract  od  10,000  bbl  POL  Storage  teak* 
at  Bdora  Air  Base  has  buckled  ani  is  not  uaaable,  The  buckling  in  duo  to 
foundation  failure,  The  «ir  Fores  B»gLcs>al  Civil  Engineer  baa  requested 
fcnls  and  authorisation  far  repto  ascent  af  this  tank,  wxrk  to  be  done  by 
in-ccuntry  engineer  troops.  The  tine  fioue  for  this  construction  is  not 
available, 

E*  Project  Priorities. 

The  Group  has  endeavored  on  several  occasions  tb  datsanine 
the  relative  priorities  of  all  assigned  projects  and  oarc  spocLficeilly 
the  projects  Kith  in  the  Eoxttt  area.  Several  conferences  have  bemv  held 
with  USlBSOPTEal  to  fievolcp  these  priorities.  Fiml  priorities  sbaald  be 
available  in  the  rear  future  end  greatly  assist  planning  for  bonstfaction 
unit  deploynanl  within  this  group. 
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StBjSCT:  Operational  Bspart  £ct  Qusrteaiy  Period  2atjj^  31  Jan  67,®2S 

CS?Ot-c5. 

3.  tsasoaftu 

a.  Tbs  ca  jar  probleB  *r«-  during  the  period  of  this  rspcsrt  las 
bean  the  shortage  of  sen  jar  supervisory  psrscrrtgL.  Ibis  msaani  is 
authorized  ?0  KO'o,  rank  E-7  and  E— 3.  Present  for  dafcy  sfcreagth  in  th*sa 
gradsa  is  49,  a  shortage  of  21  ECQfs.  fecy  of  these  -lots  are  filled  by 
E-6  SCO* 3,  thus  causing  a  critical  shortage  of  project  erpenisoK  * 

Luring  the  quarter,  arcswticsns  to  grade  E-6  have  been  adoqsetie,  TjriLe  has 
eliminated  tbs  critical  shortage  of  Ssss  Stewards  (S-6)  as  repotted  in 
the  lost  Opeieticcal  report.  Proaoticas  to  the  grade  E-7  and  E-3  have 
been  alnosfc  rsmexistact.  Bsquisttaona  have  been  cyhaiitod  tbr  all  the 
above  mentioned  vacancies. 

b.  Tbs  a  range  present  for  duty  ctreagfch  of  the  mraaed  is 
apprcacrntcly  9 G&»  Another  10$S  is  carried  ajssigeed,  not  joined.  This 
causes  on  incorrect  picture  of  the  operational  capability  of  the  oczmrd. 

Hrv  procedures  in  this  coareand  ft s1  establisbsent  of  EDCS4  dates  omablod 

a  more  nocar&te  strength  picture  to  be  shorn.  Sosre  EXSA  dates  eotahlinbod 
for  replaoaseats  from  CCBGS  are  not  correct  thus  causing  the  10£  to  be 
carried  ac  assigned  not  joined.  Amy  Eegulstians  require  SDCSA  data  to  be 
either  availability  date  or  date  due  at  overseas  rcplacanerrt  center. 

Many  individuals  are  tarried  ac.  assigned,  not-  joined  for  as  long  as  45  days. 

c.  Officer  strength  bas  been  above  author! sod  strength  but 
ocae  of  our  officers  are  cn  special  duty  or  extended  TOT,  thus  causing 
a  decrease  in  the  ccncsnd's  operational  capability. 

4.  LOGISTICS: 

a.  Shortages  of  majpr  jtcas  of  core  traction  equigoent: 

Due  to  too  JLnc.-eanad  csnstauctioa  suasion  assigned  tiss  Group, 
the  following  sfaertages  of  raj  or  I  tans  have  beccae  criticsls 


fss 

TfSX 

SBCBZAQSS 

3895-879-2122 

Distributor  Water  TS  HID 

6  on 

2410-542-2338 

Tractor  Pull  Track  TD  24-241 

3  oa 

2420^«.-^-CCni 

Tractor,  vfcl  HLL33CH 

15  <n 

3805-673-6359 

Scraper,  earth,  tc wed  13  cu  yd. 

5  as. 

3810-613-0147 

Grans  shovel  bade  unit  crlr 

40  tear  2  cy  yd. 

6  os. 

2330-294-9552 

Truck  Tractor,  10  ten  (3?  oa  auth. 

29  ea  5  ton,  issued  in  lien  of,  on 

baai}„ 

6  ca 

Follow 

up  supply  action  bas  been  effected  < 

si  a  continuing 

ccsis  and  caaaand  action  bos  boon  initiated  to  expedite  delivery  of  the 
laost  critical  items. 
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SJBJSCfi  Sspoort,  fa?  fssLsd  feding  31  *sn.  6?fEC£> 

Cs3£^»&£» 


fc* 


ESfeeri&la  &ro  as  foiled. 


X&sd'tfeaa >  f&.-tsssstffsefcS&zr 


Cl)  Stocssgs  of  astc^Is  to  ceosfauct-  a  ooBjffisy  sd.se 
eggapj  jsalaSlsg;  ctll&tiegg  ic  igy  ga  teat  in  the  Ssrat  fcrc&q  Aliks 
stoctege  is  os  {find  at  ths  ®5th  Sagr  En  b&sa  cetp,  Eteasoa  Sazai&«a*. 

(2)  Ssqtrfrearai  ©cii&gts  tew  bssn  wAttao,  asgotiebed, 
and  awarded  for  Imber  sad  aggre^ts,.  Tbasts  eootz&cfes  are  fcassd  an 
estiostad  reqalreneota  for  the  sst  3  aaatias  sad  are  on  a  rotsgottebls 
b&siso 


(3)  Eec^Srcsnats  contracts  fee*  bsrdsaro,  electrical  and 
I&WB&Jng  aapplias  are  presently  bales  wltteo* 

(A)  B*qtdsit±  aulas  objeefetros  are  safer  final  review  peter 
to  placing  initial  ctoeka^ps  d  tgards  ca  tie  supply  system, 

5»  &8BSBSS: 

a,  A  positl'nt  te&nbgftnct  Prosran.  was  initiated  during  tbs 
previous  reporting  jaxlod  to  is^eove  naintaneace  standards  of  vetdclnc 
and  «5iijiffimt  and  to  ebssrply  reduce  tbs  deadlines  refees..  Sds  pmgraa 
ooGfctnnas  to  be  affected  tiuon^is 

(1)  lafetnalfled  conmnd  eaj&asis  at  all  levels. 

(2)  Seview  ani  iEprovmsut  c t  osintensnee  policies  and 

procedures,. 

(3)  j&apteais  on  fcLnoly  follow-op  actino  on  repair  porta 

requitriilam. 

(A)  Additional  mintcffioee  and  saxjply  training  tor  Rj^orrirors, 
aochoo±c3  and  operators,  This  training  is  being  presented  by  *S»  Bqpdjacnt 
and  Maintenance  specialists  cf  tbe  Fadfic  Mobility  Sarriee  Office,  Anqy 
J&teri&l  Ccarand.  . 

(5)  local  sources  are  being  utilised  for  procaresanot  of  crlticnl 

repair  porta  to  oagpbaaent  tbe  snpply  systai,  , 

(6)  Addltjorel  tine  is  being  allocated  to  the  cedsfeateace 
of  oqoipuerfc,  Sight  aaintenarce  t«csaa  are  cnplayed  to  avoid  use  of  ps&ae 
operating  tira  for  raintenance. 
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SUBJECT: 


3  FsiEjtssry  2^6? 

Opemtictnftl  Beoort  ibr  CfcarteKy  Period  Snding  31  Jan  6£  2£5 
CSKS-45» 


b.  Besair  Ibrtat 

(l)  Bbn  availability  of  repslr  pitta  aontimss  to  present  an 
obstacle  to  redaction  of  the  daadliES  rate  t&ifain  the  Group,  Ccccddarehlg 
ispror&sat  bis  bsen  noted  in  tin  supply  fystm  during  tbs  past  Booth, 
Bowevar,  shortages  of  rejsir  parts  ccutinaa  for  ariiicil  oMstaaetica 
sqoipnant,  i,o.,  dosara,  gradara,  wheeled  traders,  sarepaga,  sod  cranes. 


(2)  lack  of  states  adviea  cm  outstanding  rsgoisiticsss  co j&tenso 
to  bo  a  problem, 

c.  Depot  fednteBzacoc 

Excessive  delay  in  repair  and  return  action  on  eqadpBeut 
ovaosatad  to  2d  logistical  Cccnemd  continues  to  bo  a  prchlftt.  Gerrespondenco 
initiated  by  this  headquarters  in  De  ember  1966  to  2d  log  Coad  fees  pxcp&ed 
expediting  action  for  the  procarenad,  af  repair  porta  3rd  for  repairs  <£ 
equipaeji  on  hand  in  2d  log  Coad  steps.  Principal  itena  insmlvod  are  five 
dosera,  two  wheeled  traders,  cob  gsedar,  two  scrapers,  two  scoop  loaders, 
two  lubricating  units  ted  approximately  twenty  major  assosfclies.  Favorable 
result®  are  expacted  within  the  aaxt  90  days. 
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3  February  156? 

al  Espert  tor  Qcarts^y  Period  Ending  31  <&n  6?,  ECS 


HE®  1-  OSSSSiSXeSS 

la  Saa  Hi&  geographical  dispersion  taperifiacad  by  tsKasKffcs’cf  tfci 
Cfec«9-  iso  pointed  oat  too  aertea  dcficisocioa,  First,  tJja  dicpsrsiaa 
«rs$ tes  €3  issr^otsd  raqtdr^eirc.  &?  additios^L  3*^  ecMLca.  ESintesocs 
capability..  Esa  COS23E  or^oissfcicQ  iss  earicaaly  dilated  tie  «^sjsr 
cqpipssnt  sagpori  to  ihe  point  ti»t  tho  R^HabiB  support  tills  to  **eot 
t is®  reqplrssssrto,  Second,  the  disperedcu  creates  an  ndditicaBl  re^xL^v 
222H&  fee  reliable  sad  responsive  asans  of  ernmnitotios.  At  tfce  present 
tto  Esa^or  dapaadsace  is  placed  cm  tbs  telephonic  gagannlcatictt  ciftnnale, 
Eds  westhod  of  ecssracicfttion  is  mbjeci  to  frequent  catage s,  tbssa  rendering 
rapid  asKsanications  Mite  ostlying  cnitc  impossible. 

2.  7fce  continued  recjdreasenfc  Car  taw  off  heavy  eoBsfcrastica  eqaipsext, 
■Kitbcut  replscsceat,  requires  ttet  rebuild  capability  be  available  to 
provide  tbs  necessary  support.  Oat  of  country  rebaild  support  b&s  not 
been  satisfactory* 

3.  B*r  irrlvela  in  tha  csssaand  *&o  have  recently  received  trainim 
in  enginoar  aqaljssurt  opa  ration  are  sail  verssd  in  tbs  foadsmoafeals  of 
their  lobs.  With  a  adniraa  of  faailisriastion  they  dc^notrabe  a  high 
degree  of  peofid-tney  and  are  able  to  b&sdlft  tho  scat  dafdaxiing  t&e&s. 
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Tip  •u.'ptt' 

SUBJECT: 


„  February  ISi-  7 

Operatic axL  Report  f^r  ieurteriy  Period  Ending  31  Jan  6 'l  RCS 
CSFCE-65. 


scnsa  n 

PAST  2  - 


U  TEBSOgGi: 

a»  This  cccffi.ru  is  tncoornging  pezoonaal  to  osteal  beyond  tbsir 
scheduled  rotation  date,  Tbs  nrcgren  has  bean  successful  in  tbs  past  «b! 
tfe  outlook  for  more  extensions  is  good,  Hs»  procadnres  pexsdt  extensions 
for  Individual &  having  only  45  days  left  in  tie  oonffisi .  Previous  to  tills 
change,  the  criterion  was  ISO  days, 

b,  On-the-job  training  has  produced  erne  billed  ccnstrueticn 
oachins  operators  aid  supervisors,  local  rational  construction  machins 
operators  have  been  hired  during  the  qaarfcor.  These  operators  are  helping 
improve  the  continuity  of  construction  and  as  experience  is  gained, 
military  operators  ■Kill  be  released  tc  perfern  duties  as  supervisory 
personnel. 


c,  A  request  for  validation  of  outstanding  rerjii sitienn  fer 
S-7  and  E-S  has  been  forwarded  by  our  higher  headquarters.  Confirm ti on 
of  cancellation  aid  authority  to  pro  note  into  these  slots  -will  greatly 
assist  this  comrad.  Promotion  to  grades  S-7  said  £-8  will  increase  our 
senior  supervisory  personnel,  boost  morale  of  tie  SCO’s  who  have  been 
working  in  the  higier  grade  positions,  ani  create  vacancies  for  nary  of 
the  qualified  B-5’s  for  prcootion  to  £-6, 

2,  C8BE3A310KS.  MM,  AHD  CRGASTZATICSb 

a.  The  major  problem  ares  daring  the  period  continued  to  be  the  . 
lack  of  sufficient  lead  line  for  procurement  and  planning  of  construction 
projects.  The  shert  deadlines  imposed  on  several  projects  required  tint 
rsrt  oriels  and  effort  be  diverted  fjen  projects  cinder  cons  true  ticn.  This 
resulted  in  cubnequoat  delays  in  the  latter  project. 

b.  The  great  value  of  dozer  mounted  rippers  in  cut  operations  has 
been  illustrated  an  the  Bangkok  jy-Prss  Extension,  Work  in  the  mountainous 
section  (KK  89,5  -  94.5),  would  have  bosn  seriously  delayed  die  to  rock 
within  the  cut  sections.  The  use  of  rippers  mde  it  possible  to  continue 
construction  with  njLmmn  blastirgtf 

c.  The  experience  gained  with  equijrErt  contractors  within  the 
roperting  period  ton  been  quite  varied.  The  equipment  supplied  ou  the 
Bangkok  By-thsa  Extension  has  been  excellent.  However,  the  experience  watu 
the  contractor  at  tie  Ansrucition  Storage  Area  3 as  been  quite  different. 

In  this  case  the  contractor  has  been  unable  to  supply  nore  than  60?  of 
tho  equ±pacat  colled  for  in  his  contract  at  any  one  tine.  The  only 
penalty  applied  in  this  case  is  the  lack  of  revenue  for  hours  of  operation 
as  called  for  in  the  contract. 
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SSCCS-GP  3  February  196? 

SG&JSJTi  Cparutiorol  Eeport  for  Qs&rterly  Period  Ecdiag  31  dsa  67,  ECS 

CSPCB-65* 

Daring  the  rspaTiag  period  two  loyal  Thai  Acqy  liaison 
Officers  were  aaai^Eiad  to  t iff  Gk«p*  The  Oificira,  although  act  engineer 
officers,  bavs  proven  invaltehlc  in  SecmiSg  infoisstion  aad  providing 
a  liaison  with  Sad  eLeaentn, 

of  The  2d  F&toon  of  ths  697t&  Eag2  Co  (PL)  retemod  frea  6 
ncnihe  TZ1  in  S73„  The  eqoipnent  of  tie  platoon  suffered  caobat  tasages 
cad  did  not  rewive  proper  nainteasnra  doe  to  the  higji  priority'  attached 
to  tha  rri.vrton^  before  being  pl&oad  cu  2Kf  ell  psrsotoel  •were  required 
to  have  ait  aontha  retaiaobilAtya  na  a  result  ?£$  of  the  platoon  will 
rotate  to  COOTS  within  30  days.  Due  to  tha  short  rofcainability  and  tha 
necessity  to  correct  the  oiyuj^mans.  defi cicadas  the  platoon  is  not  currently 
'  being  assigned  products  of  long  duration, 

f,  The  operational  inporton.es  of  ti»  Ban^cck  By-Pass  Extension 
and  the  Inland  Ihnd  has  efiusod  the  two  battalions  to  operate  cn.  a  wartiae 
basis,  The  538th  Engineer  Battalion  (Const)  is  ounce ntly  working  a  seventy 
(7G)  hour  week,  end  the  809th  Engineer  Battalias  (Const}  is  planning  to 
otssacacc  two  (2)  shift  operation  about  15  February  1967* 

g.  The  current  heavy  work  load  and  tha  back  log  of  authorized, 
construction  projects  has  added  great  importance  to  the  approval  of 
proposed  KTOB’s  ad  reqiestei  augpcntati&Ra»  The  next  high*5**  headquarters 
currently  has  a  representative  at  Bq,  USMtfAC  coordinating  these  natters, 
Ctoly  one  unit  within  this  Group  does  not  have  an  HH£  euhnittod,  This  unit, 
the  697th  Engineer  Company  (PL)  (Coast  Spt),  is  currently  preparing  a 
proposed  KKE  5-177D  fer  auiulssiun  to  the  react  higher  headquarters  by 

ID  February  1967* 

3,  IgriEIilGEKC&i 

a.  Coordination  with  the  British  Amed  Forces  has  been  effected 
thru  Far  Scufcbaaet  land,  ibreas,  Singapore,  An  exchange  of  reconnaissance 
infoication  has  been,  arranged  and  should  prove  beneficial  to  all  osnccraed, 
A  schedule  t-o  update  all  r«coocaiss8nce  reports  as  well  as  increase  the 
available  coverege  bos  been  prepared  ad  is  being  inplenastecL, 

b,  The  Chief.,  Intelligence  Division,  USAHPAC  visited  this  head¬ 
quarters  to  ceurdinate  intclliyeace  requiraaents  and  reports, 

k*  tcccsrros: 

a,  ihsrtagc3  ofmajor  itest  of  conetructiffn  eqyipacnt-, 
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2  3367 

Operatic®!  Bsport  fd?  teeseter. ly  Period  i&disg  2L  & a  67»SSS 

cspca-65. 

(1)  Coostrocticn  eqatpcaai  shortages  will  ooctirazs  to  iserefos 
a®  agatpaanfc  is  worn  oat  through,  uss&go  ah  ca  sccdeiCtsd  fcvo  shift,  &SS-&. 
day  week,  basis  to  asst  directed  roupletica  dstsa  on  projscta. 

(2}  Bquij£)ew&  rental  is  being  ntOiksd  to  a  ws&ajo,  awaUa- 
"cility  of  eqoijoent  for  rectal  is  bscctrlng  crisdccl.  daa  to  the  1 m  lnrrd 
of  in-cotatiy  assets, 

b.  Local  procuraoest  is  still  tbs  n&jar  scares  of  asnstrastion 
naterlcln.  It  is  anticipated  that  the  supply  «ys fceu  will  begin  famishing 
these  itoos  in  4  to  6  non fcba. 


■libVv&i'lVW 


a.  Cantinwal  sapfeaeis  must  be  placed  on  the  accuracy  of  repair 
parts  requisitioning  to  reduce  delays  caused  ty  cancellation  of  requisitions 
sad  receipt  of  incorrect  parts. 

b.  It  is  essential  ti&t  status  on.  atstntas.iing  rw^ilsitiano  be 
furnished  in  a  tiiaaly  rvtonar. 

c.  All  available  sources  of  supply  axe  now  being  ecrpLatted 
for  procarenerfc  of  parts.  Principal  sources  utillxod  are* 

(1)  Homal  Supply  Systax, 

(2)  Conaibalijrvfcion  Joints. 

(31  Fabrication. 

(&)  local  Purchase. 

(5)  Adjacent  units  and  supply  activities. 

d.  The  oathorfsation  and  establlstaavt  af  a  osintanance  float 
of  oquipoenl.  in  support  of  no-jar  itms  of  equipaerrt  is  absolutely 
eossntlal.  The  n&interonec  float  will  aid  in  insuring  contimity  of 
operations  whan  extended  breakdown  of  urinary  equipnont  is  experienced. 


TSSUK  B.  E&2DIH1 
Colonel,  G3 
Cccrarriing 
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CUc-ring  for  realincr.Qatj  Bangkok  By-pans  extension,  vicinity  KH  29.5. 
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TSCG  (3  Fob  67)  1st  lad 

SUBJECT  s  Operational  Report  far  Quarterly  Period 
Baling  31  January  1967  (RCS  CSFCR  -  65) 

HEADQUASTSHS,  TJ.S.  ARKT  SUPKBf ,  THAJLAB),  AFO  96233 

TO:  CIECGSAHEtC,  ATTSt  GPOP-Or,  APO  96558 

1.  Tb©  shortage  of  mxj&rrL&txry  personnel  in  tha  epadallidao  required 
by  the  44th  l&ginesr  Group  are  world-wide;  Host  HCBC'a  are,  in  fact,  on  the 
critically  short  list,  Vith  this  headquarters  operating  as  a  cocponant  ccra- 
nand  and  receiving  direct  pertawtion  allocations  for  enlisted  personnel,  it 
in  anticipated  that  substantial  relief  fresa  these  problems  can  be  antici¬ 
pated  within  the  next  quarter, 

2.  The  prohlea  of  preseat-fer-duty  strength  versus  authorised  strength 
is  also  war  13 -vide.  Within  03ARPAC,  Thailand  haw  been  ahle  to  uaintain 
bettor  presarrt-far-dirty  posture  than  any  other  izsajor  conannd  except  H7H. 

The  probloa  is,  of  coarse,  fnrthar  caspoondod  in  any  abort  tour  area.  Ho 
substantial  relief  Is  anticipated  nor  is  there  any  variable  eolation  save 
tha  nutharlxatlcHi  of  higher  headquarters  for  personnel  over-strengths, 

3.  Tbs  prohles  of  EDCSA  dates  has  been  brought  to  the  attention  of 
higher  headquarters  several  tinas.  This  is  a  continuing  error  in  person¬ 
nel.  procedures,  tho  resolution  of  which  is  not  anticipated  in  the  near 
future. 


4.  The  cocsaont  regarding  cossnmications  has  been  investigated  and 
appears  to  be  the  past  frequent  *cuts"  nade  to  the  cohle  between  Comp 
friendship  and  the  44th  Engineer  Group  area.  This  cable  was  aerial  until 
10  January  1967;  however,  it  now  has  been  buried  and  the  problem  resolved . 
There  currently  is  a  stellar  problem  with  tho  cable  that  extends  into  the 
city  of  Karat.  The  Karat  cable  affects  service  to  the  2nd  Thai  Army  and 
city  officials  but  does  not  affect  the  Engineer  Group.  Efforts  are  now 
being  made  to  bury  that  cable  also. 

5.  Regarding  a  possible  alternate  seano  of  ccraiuni cation  fros  Group 
Headquarters  to  subordinate  units,  tho  Engineer  Croup  and  its  units  are 
authorized  by  TtK  certain  tactical  radios.  The  Group  has  never  requested 
any  assistance  Cron  thin  headquarters  regarding  these  radios.  Hcwever,  it 
should  be  stated  that  if  radios  were  used,  it  is  doubtful  that  tactical  HE 
radios  would  be  adequate  for  extending  the  distances  that  the  Engineers  would 
desire.  Iter  instructiona  to  the  Group  are  that  they  subnit,  by  MK8  action, 
requests  for  comercdal  single  Side  Bard  Equipncrrt.  Technical  assistance 
can  be  provided  by  Signal  personnel  on  types;  however,  the  Signal  Group 
nnroally  would  not  be  expected  to  operate  or  provide  froaa  its  assets  radios 
for  internal  coanunlcatl  one  of  the  Engineer  Group. 

6.  Coat  of  expansion  of  the  airhead  project  with  0S3&  funds  exceeded 
$25,000.  An  MCA  project  for  $773,000  had  been  submitted  in  FT  67(S)  Program-. 
This  was  deleted  at  OSD  level,  but  redans  was  sural  tied  to  B8AHEAC  30  January 
1967. 


